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OPERATING PLAN
Introduction
The proposed PCC HCM Facility will accept, treat, temporarily store, bulk, consolidate, and
transfer IEPA approved select household wastes which are either banned from landfill
disposal (such as electronic wastes) or are otherwise desired to be diverted from landfills
(such as household hazardous waste), and collectively referred to herein as household
chemical materials (HCM). In addition, the HCM Facility will include a Materials Exchange
Store where residents can take reusable materials that are collected at the facility for their
own use at no cost.
It is noted that, while the household waste targeted for collection by the facility often
contains the same hazardous compounds as products used in commercial or industrial
operations, household waste is specifically exempted from most of the hazardous waste
management requirements provided at 35 IAC Subtitle G Chapter I Subchapter c and the
related sections of the Resource Conservation and Recovery Act (RCRA). However,
Peoria City/County Landfill, Inc. has designed the facility to meet many of the applicable
design standards for waste storage and treatment facilities specified in35 IAC Part 724 in
an effort to be protective of the environment, and employee and public health, welfare, and
safety. The proposed PCC HCM Facility has also been designed to meet or exceed all
applicable standards specified in 35 IAC Section 807, which govern waste transfer stations
in Illinois. Additionally, all applicable OSHA regulations will be implemented at this facility.
The PCC HCM employees and subcontractors will be trained on the operating procedures
and PCCLI managers will be responsible for assuring that employees comply with this
Operating Plan. Additionally, PCCLI will implement a Health and Safety Plan at this facility
that promotes a safety culture and details specific employee requirements and training to
ensure that workers’ are aware of safety concerns and best management practices.
Furthermore, a Contingency, Emergency, and Fire Prevention Plan has been developed
and is included in Appendix D. A copy of each document will be maintained at the PCC
HCM Facility office for reference by management, employees, and subcontractors.
Personnel Requirements and Training
The PCC HCM Facility employees1 will be trained on operating procedures and safety
practices prior to performing any unsupervised work and on a regular basis thereafter. The
specific areas of training for an employee will vary depending on the responsibilities of their
job category. Personnel will be proficient in the following areas necessary for safe operation
of the facility.
 Safety procedures;
 Emergency procedures;
 Fire control;
 Security procedures;

1

PCCLI may retain a subcontractor to operate, or assist PCCLI operate the PCC HCM Facility.
For the sake of brevity, all references to employees are also intended to include subcontracted
operator employees.
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 Customer check-in and waste unloading procedures;
 Material identification and compatibility;
 Recognizing hazardous situations before they occur;
 Identification of potentially reusable materials for placement in the Materials
Exchange Store;
 Consolidation/bulking of materials;
 Waste treatment procedures;
 Proper labeling and placement of containers within the facility;
 Maintaining cleanliness of the facility;
 Dust and odor control; and
 Equipment operation and maintenance.
Supervision and operations at the PCC HCM Facility will be performed by the personnel
identified below. Staffing levels will vary depending on incoming and outgoing material
volumes. It is anticipated that, at a minimum, one person will be employed for each position
identified. There will be some overlap and cross-training in the duties of each position to
account for vacation/sick periods and changes in employment.
Facility Manager
The Facility Manager is responsible for the operations of the facility. This includes
supervising facility personnel, directing equipment and facility maintenance activities, and
ensuring that the facility is operated and maintained in accordance with the permit. All HCM
Facility personnel will receive direction from the Facility Manager.
Gate Control Administrator
The Gate Control Administrator will perform office-related activities including administrative
tasks. The Gate Control Administrator will be stationed at the scale house or alternate
entrance location during operating hours to guide customers and assist in traffic control.
Support Staff
Support staff consisting of at least one chemist and a properly trained technician will be
employed to operate the facility. Additional personnel will be made available as necessary
to properly meet the needs of the facility. The support staff will be responsible for daily
facility maintenance and minor repairs of all equipment.
Emergency Coordinator
The Emergency Coordinator will be responsible for ensuring safe working practices and
coordinating response activities in the unlikely event of an emergency. The Emergency
Coordinator may be the Facility Manager or a Support Staff member.
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Equipment
The equipment required for operation of the PCC HCM Facility will vary depending on
incoming material volumes. The required equipment will be maintained on-site. While
equipment needs and availability may change, it is anticipated that the following general
equipment will be utilized at the facility:
 Forklift (2,000 pound capacity or greater) – to transport and stack materials and
equipment;
 Hand Truck – to transport individual drums and other containers;
 Pallet Truck – to transport palletized drums and other containers;
 Service Carts – to move smaller containers and supplies within the facility;
 Drums and Other Containers – to consolidate HCM; and
 Secondary Containment Platforms – to prevent impact in the unlikely event of leaks
or spills.
In addition, the facility will be equipped with at least the following emergency equipment:
 Handheld ABC Fire Extinguishers;
 Sorbent Pads and booms;
 Chemical Neutralizers;
 First Aid Kits; and
 Eyewash Stations.
Utilities
The following utilities will be maintained at the facility:
 Electrical service;
 Phone service;
 Water supply; and
 Sanitary service.

Operation Controls
The following restrictions and guidelines will be implemented at the site to maintain security,
safety, and cleanliness. Specifically, restrictions and guidelines will apply to the following:
Operating Hours
The HCM facility will receive materials, and the Materials Exchange Store will be open
during normal Peoria City/County Landfill (PCCL) Facility operating hours (between 7:00
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a.m. and 5:30 p.m.) on the first Saturday of every month, excluding holidays. These hours
or operating days may be extended at PCCLI’s discretion; however, the operating days and
hours will not extend beyond that the PCCL Facility is accepting wastes without approval by
the IEPA. Additionally, facility maintenance, and material bulking, treatment and handling
activities may occur during the approved operating hours and days for the PCCL Facility.
Access Controls
Access to the PCC HCM Facility will be via the east entrance of the Peoria City/County
Landfill, which is located southeast of the PCC HCM Facility off of Cottonwood Road. All
vehicles entering the facility will check-in at the scale house or alternative location, where
they will be directed to the appropriate area. Unauthorized access to the PCC HCM Facility
will be prevented at all times.
Due to the location of the HCM Facility within the PCCL Facility, site access to the HCM will
be restricted using the PCCL Facility’s fencing when the landfill is closed. Additionally,
during hours during which the landfill is operating but the HCM Facility is closed, all
overhead and access doors on the PCC HCM Facility operations building will be locked to
prevent unauthorized access. Internal fences around the outdoor storage area will also be
locked to prevent access.
Local emergency authorities will be provided with a key to the HCM Facility so that access
may be obtained in the event of an emergency. A “Knox Box” will be provided and will
contain building keys (refer to Drawing Nos. D6 and D7). The HCM Facility will also be
equipped with lighting around the perimeter of the building.
Additionally, the HCM Facility will be inspected regularly to ensure operational integrity. Any
features exhibiting signs of significant damage will be repaired. Temporary fencing, security
services, or other measures will be used to prevent unauthorized access until the
permanent structures are repaired.
Traffic Patterns
Customers delivering HCM will be directed by the Gate Control Administrator to the HCM
operations building. Signage and/or pavement markings will assist customers to follow the
appropriate traffic route. Vehicles will travel in a counter-clockwise direction and will enter a
double-lane unloading zone adjacent to the HCM Facility operations building. The covered
awning area is sufficiently sized such that two vehicles may be unloaded in each lane under
awning cover (total of four vehicles could be unloaded at a time).
Customers will then be directed to wait in their vehicle for assistance from facility support
staff, who will unload materials from the vehicle and deliver them to the appropriate area
inside the operations building for processing and further handling. When all acceptable
materials have been unloaded, vehicles will proceed either to the parking area to visit the
Materials Exchange Store or will exit the facility. Please see Drawing No. D5 for traffic
patterns to be followed at the facility.
Collected materials will be removed from the facility on an as-needed basis. Removal of
collected materials will be scheduled for days the HCM Facility is not receiving materials to
prevent any disruption of operations. Only appropriately credentialed transporters will be
used to collect and remove materials from the facility (except those taken from the Materials
Exchange Store for use).
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Traffic Queuing
The HCM Facility has been sized to collect, treat, temporarily store, bulk, consolidate, and
transfer a minimum 150,000 pounds of HCM annually, which is generally consistent with
historic volumes collected at one-day collection events in the local area. This volume
averages to 12,500 pounds per operating day and 1,560 pounds per operating hour. The
majority of HCM are anticipated to be delivered in passenger vehicles. Using an assumed
35 pound average resident HCM load, an average of 45 vehicles is anticipated to to be
processed and unloaded each hour.
Based on the assumptions that one vehicle can be processed within five minutes and four
vehicles may be unloaded at a time, the facility can process approximately 48 vehicles per
hour. This indicates that no traffic queuing is anticipated to be required. However, it is
noted that the site entrance provides over 1,700 lineal feet of queuing space in the event
that it is needed.
Types of Waste to be Received
The following household wastes2 will be accepted at the HCM Facility:

























Household chemicals (bleach, drain cleaner, harsh cleansers);
Paint thinners;
Oil-based paints;
Solvents;
Pesticides;
Batteries (no alkaline or lead-acid);
Used motor oil;
Old gasoline;
Antifreeze;
Automotive fluids;
Herbicides;
Insecticides;
Lawn chemicals;
Pesticides;
Pool chemicals;
Hobby chemicals;
Mercury;
Fluorescent lamp bulbs and CFLs;
Double bagged and wetted asbestos;
Small fire extinguishers;
Small non-refillable cylinders;
Driveway sealers;
Propane tanks; and
Solely at PCCLI’s discretion, other similar types of non-putrescible household
wastes that are either banned from landfill disposal or are otherwise desired to be
diverted from landfills.

2

Household waste is as defined by the Illinois Environmental Protection Act (415 ILCS
5/3.230).
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Residential electronics will also be accepted at the HCM Facility for offsite recycling.
Electronic wastes to be accepted are proposed to include:









Computers (including laptops);
Computer monitors;
Printers;
Televisions;
Computer peripherals (keyboards, speakers, mouse, hard drives, etc.);
DVD players / VCRs;
Stereos and MP3/digital music players; and
Cell phones.

HCM Handling Procedures
Material Receipt from Customers
Information will first be collected from each customer to confirm the types and sources of
materials being delivered prior to unloading. The collected information will be documented
and maintained with the facility Operating Record.
Customers delivering HCM to the facility will park within the covered double-lane vehicle
unloading area outside of the HCM building. The materials will be inspected by trained
personnel, who will then unload all acceptable HCM from customer vehicles. If a customer
brings material that is not permitted to be accepted, PCCLI will provide information to the
customer that (1) identifies lawful disposal methods, or (2) identifies facilities where such
waste materials may be disposed.
Once all acceptable materials have been unloaded from the customer vehicle, the customer
will either park in the area designated to visit the Materials Exchange Store or exit the
facility. HCM containers will be inspected for evidence of leaks and compatibility with other
materials at the facility prior to being transported to the interior processing area. Leaking
containers will be immediately placed within an oversized containment container.
A warning sign will be prominently displayed at the vehicle unloading area stating that only
authorized personnel may enter the HCM building. Employees shall instruct customers not
to exit their vehicles in the unloading areas.
Waste Screening
Within the sorting area, a trained PCC HCM staff member will characterize and sort the
HCM by hazard material type and material volume. Characterized HCM will then be
directed to one of six different locations: segregated solid waste and gas cylinder storage,
Materials Exchange Store, lab packing, treatment, bulking, or unknowns. If the HCM
container does not provide adequate information to assess its material composition and/or
hazard, and the customer cannot identify the product and/or its use, the material will be
directed to the Waste Testing and Identification Area. A process flow diagram depicting
material transport through the facility is provided in Figure 5-1.
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Figure 5-1
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In the Waste Testing and Identification Area, identifiers to be used as appropriate to
characterize materials include but are not limited to:










Visual examination;
Water solubility and miscibility;
pH;
Flammability screen;
Cyanide screen (basic wastes);
Sulfide screen (basic wastes);
Acid reactivity;
Organic peroxide screen; and
Other tests as necessary.

The above testing will be sufficient to classify the wastes into one of the following packaging
groups: flammable, corrosive, reactive, organic peroxide, or non-regulated.
Wastes not destined for the Material Exchange Store shall be sorted in accordance with 49
CFR 173.120 and will be segregated into the following categories to ensure chemical
compatibility:









Hazard Class 3:
Hazard Class 4.1:
Hazard Class 4.2:
Hazard Class 4.3:
Hazard Class 5.1:
Hazard Class 6.1:
Hazard Class 8:
Hazard Class 9:

Flammable and combustible liquids
Flammable solids
Spontaneously combustible
Dangerous when wet
Oxidizers
Poisons
Corrosives
Miscellaneous

Materials Exchange Store
Labeled containers and materials in good condition with ample contents may be set aside
for placement in the Materials Exchange Store, where residents may take materials for their
own use at no cost. The Materials Exchange Store will be attended by a support staff
member during operating hours.
Treatment
Depending upon volumes, certain types of waste may be treated to simplify storage,
transportation and/or disposal.
Treatment may include solidification, elemental
neutralization, size reduction, disassembly (partial or full), or other. Materials following
treatment will be appropriately bulked, lab-packed, placed in the Materials Exchange Store,
or otherwise properly stored prior to being removed from the facility as described below.
Bulking
Certain wastes, such as solvents, strippers, varnishes, gasoline, waste oils, non-latex
paints, and antifreeze may be emptied from their original containers and comingled in
approved labeled containers or tanks (unless they were previously set-aside for placement
in the Materials Exchange Store). This process is commonly referred to as bulking. The
empty original containers will then be placed into a roll-off container for later disposal in the
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landfill. Full containers of bulked HCM will be moved to the interior storage area of the HCM
building, placed on pallets, segregated by hazard type, and properly manifested and
transported as is necessary.
Lab Packing
Containerized HCM that are not bulked (with the exception of flammable liquids) will be
packed in storage containers by hazard type (combustibles, poisons, oxidizers, and
corrosives) while still in their original container. The containers will then be packed with
similar hazard type using vermiculite or another absorbent packing material to separate the
containers and prevent damage, leakage or breakage; this process is referred to as lab
packing.
HCM that meets lab packing requirements will be consolidated in the primary sorting area
into larger Department of Transportation (DOT) approved containers that will be sized
appropriate to the volumes collected (typically 55-gallon drums).
Packing of the categories listed below will allow for the materials to be shipped under the
DOT exemption from specification packaging requirements with the use of a generic
hazardous materials description.









Hazard Class 3:
Hazard Class 4.1:
Hazard Class 4.2:
Hazard Class 4.3:
Hazard Class 5.1:
Hazard Class 6.1:
Hazard Class 8:
Hazard Class 9:

Flammable and combustible liquids
Flammable solids
Spontaneously combustible
Dangerous when wet
Oxidizers
Poisons
Corrosives
Miscellaneous

Lower volume items or those items that do not fall into any of the above categories will be
packed on a per-need basis. These items may include material received in cylinders, or
those items in Hazard Class 4 (e.g. flammable solids, spontaneous combustibles, and
materials that are dangerous when wet), and Hazard Class 5 (e.g. oxidizers and organic
peroxides, Ni-Cad batteries, lithium batteries, alkaline batteries, elemental mercury &
mercury containing devices, PCB items, and dioxins).
Full containers of lab packed HCM will be profiled, manifested, and subsequently
transported to the indoor storage area of the HCM building and will be placed on pallets and
segregated by hazard type. The manifest that is generated for all lab packs will be
accompanied by a container inventory list.
Other
Other HCM will be properly stored and readied for transportation as appropriate for the type
of materials. Examples are indicated below:
 Electronics will be sorted by type and: 1) palletized in the covered outdoor storage
area; or 2) or placed into a covered container in the Citizens’ Convenience Center. .
 Fluorescent bulbs (including CFLs) will be packed in appropriate protective shipping
cartons, which will be stored in the covered outdoor storage area.
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 Gas cylinders will be placed in the covered outdoor storage area. They will be
chained and/or placed on racks to maintain them in an upright position.
 Wetted and double bagged asbestos containing waste will either be immediately
disposed in the landfill in accordance with the landfill operating permits, or will be
placed in a suitable container for protection.

Containment and Material Handling
Once materials are properly bulked or otherwise packed, they will transported to the
appropriate storage area of the HCM Facility and will be segregated by hazard type. All
materials stored in tiers will be stacked, racked, blocked, interlocked or otherwise secured
to prevent toppling of the material, and aisles and passageways near these areas are to be
kept clear. Incompatible materials will be separated in storage following precautionary
measures consistent with 35 IAC 724.117. General housekeeping will be completed on a
regular basis to keep areas free of materials to lessen the potential for accidents.
Although the interior storage area will have secondary containment meeting the design
specifications of 35 Ill. Admin. Code 724.275, wastes that are incompatible with water or
other wastes (e.g. acids and caustics) will be segregated and stored on modular spill
containment pallets (or other appropriate secondary containment) exhibiting a containment
capacity greater than the single largest container and at least 10 percent of the total
capacity of the containers on the containment device. The separate containment devices
for these types of material will be provided in order to prevent potential mixing of
incompatible wastes in the event of a spill or container rupture.
Flammable or combustible liquid storage will comply with applicable regulatory
requirements. All equipment will be fueled as necessary through funnels or spouts to
prevent spills and equipment motors should be shut off during fueling operations. All
transferring of gasoline will occur outdoors or within areas with adequate ventilation.
Proper labeling will always be present to maintain safe working conditions at the facility.
Proper flame retarding materials will be maintained for the materials on-site.
General Housekeeping and Daily Cleanup
PCCLI will maintain materials on-site for use in the maintenance and cleaning of the site,
equipment, and office areas. All materials shall be stored and secured as necessary to
prevent them from blowing, falling, sliding, or collapsing. Walkways and aisles shall be kept
clear at all times, and boundaries of work areas will be kept neat and orderly. Materials
used at the facility for maintenance and cleaning will be located in a safe manner so that
leaks, spills, and accumulated precipitation is prevented. Any spills or leaks of oil, cleaning
material, etc. will be cleaned up and properly disposed of in a timely manner. If the
container is not in good condition (e.g., severe rusting, corrosion, etc.) or if it is not
operational, the material will be transferred to a container in good condition.
The Facility Manager will be responsible for ensuring that the facility is operated and
maintained in accordance with the permit. Good housekeeping and best management
practices (BMPs) will be employed. In the event of a spill, the procedures contained within
the Contingency, Emergency, and Fire Prevention Plan will be followed (refer to Appendix
D).

5-10
D:\05 - PCC HCM Section 5 Operations.docx

DRAFT PCC HCM Facility
2013

Spill Prevention and Control
Spills at the HCM Facility will be minimized through the careful management of liquid HCM.
Containers removed from customer vehicles will be inspected for leaks prior to removal.
Containers with leaks will be directly placed into an oversized container for transport to the
operations building.
PCCLI will also ensure that containers of materials placed in the Material Exchange Store
and lab packs are in good condition. Storage containers and tanks will be inspected each
operating day for evidence of leakage. If a leak is detected, the leaking container will be
isolated and placed in an over-pack container, and/or its contents will be quickly transferred
into a sound container or tank. Leaked fluids will be cleaned up using either a vacuum
truck/tank and hose (if in a large quantity) or using absorbents (if in a small quantity). When
necessary, the area will then be cleaned, with washdown water also collected and
managed for proper disposal.
If a spill occurs in an unpaved area, all visibly affected soil will be excavated and remaining
soil tested to confirm all contamination has been removed. Absorbent and spill containment
materials will be on-hand during facility operating hours as well to immediately intercept
small spills.
In the event that a reportable quantity of a hazardous substance is released at the facility,
the landfill operator will complete the CERCLA notification requirements in accordance with
40 CFR 302.6. The Illinois Emergency Management Agency, Illinois Environmental
Protection Agency, and Peoria County Local Emergency Planning Commission will also be
notified. In any case of spill, the cause will be investigated, a record of the incident will be
made, and operating procedures will be reviewed to minimize the chance for future
incidents. Further, the response to the spill will be evaluated to determine whether
additional or refresher personnel training is appropriate, and whether response procedures
require revision. Additional information is provided in the Contingency, Emergency, and Fire
Prevention Plan located in Appendix D.
Spill prevention techniques and inspections will follow the minimum requirements of this
Operating Plan, the Contingency, Emergency, and Fire Prevention Plan (Appendix D), and
the Spill Prevention Control and Countermeasure Plan (SPCC Plan), which will be
developed for the facility prior to operations.
Transporting of Wastes
No more than one pallet containing four drums will be handled by a forklift operator at any
time. HCM will be removed from the facility on an as-needed basis.
PCCLI will contract appropriately credentialed haulers to remove HCM from the facility. All
materials will be transported with appropriate packaging, labeling, placarding, and marking
in accordance with DOT regulations.
HCM will be recycled, beneficially reused,
treated/incinerated or landfilled, as appropriate, at licensed facilities. Only permitted and
authorized facilities that have been audited and approved by PCCLI will be utilized.
Odor and Dust Control
The proposed PCC HCM Facility is not anticipated to produce any odors or dust.
Nevertheless, the proposed facility has been designed with adequate ventilation. An active
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ventilation system will exist in the material bulking area and in the interior storage area.
Subsidence Inspections
In conformance with a Special Condition to Local Siting Approval for the Peoria City/County
Landfill No. 3 and the HCM Facility, PCCLI has prepared, and will implement, a Mine
Subsidence Plan. The Mine Subsidence Plan provides measures to identify and address
the results of a potential subsidence event. This Mine Subsidence Plan was prepared due
to the fact that underground coal mining was historically practiced in the area of the facility.
This Mine Subsidence Plan primarily deals with landfill inspections and has thus been
submitted as part of the IEPA Development Permit Application for the Peoria City/County
Landfill No. 3 (Log No. 2013-026).
It is the intent of PCCLI to perform general subsidence checks as part of its routine
inspections of the HCM building. These shall include inspecting the building for tension
cracks, settlement, structural damage, damage to utilities, and changes in drainage.
Additional monitoring will be completed as described in the Mine Subsidence Plan provided
in Appendix C.
While unlikely, in the event that immediate remedial actions due to subsidence are required
and do not violate IEPA permit conditions, actions may be taken as directed by a licensed
Professional Engineer. PCCLI respectfully requests that any IEPA Permit Conditions
related to the Mine Subsidence Plan be completed in concurrence with the Landfill No. 3
Development Permit Application to avoid conflicting permits.
Inspections
Inspections will be performed by the Facility Manager each month in accordance with 35
IAC Section 724.115 in order to ascertain and affirm the integrity of containment systems,
containers, tanks, and emergency equipment. A record will be kept in the facility log of all
inspections conducted, deficiencies found, and all actions to remedy problems. The
frequency of these inspections may be increased in the event that the facility is open more
than one day per month.
The following minimum items shall be inspected and corrected, as appropriate:
 Leaks or Spills: Identify spilled material and cleanup methods;
 Improperly Sealed Containers: Reseal container;
 Drum Stacking Height: Ensure drums and totes are stacked no higher than two
high. Restack if necessary;
 Aisle Space: Ensure that sufficient aisle space is provided as necessary for
equipment access. Rearrange as necessary;
 Building foundation: Signs of subsidence (foundation cracking, differential
settlement). Implement Mine Subsidence Plan countermeasures.
 General refuse/ Housekeeping: Clean work area as needed;
 Access Controls: Ensure access controls are functioning as intended;
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 Placarding/ Labeling: Verify labeling on all containers and tanks is visible, in good
condition, and properly conducted;
 Incompatible Waste Containers: Confirm that containers of incompatible wastes
(e.g. acids, caustics, water reactives, etc.) have their own secondary containment
system so as to prevent potential mixing of incompatible materials in the event of
a release;
 Material Inventory: Ensure inventory records are accurate;
 Make sure materials are stored with similar material hazard types;
 Ensure necessary safety equipment is available, in good condition, and in
sufficient quantity. Replace as necessary;
 Fire Alarms: Verify that fire alarms function as intended. Repair as necessary;
 Fire Extinguishers: Verify that extinguishers are fully charged and clearly
identified;
 Eyewash and Shower: Ensure eyewash and shower function as intended. Repair
as necessary;
 Atmospheric Monitoring Equipment: Calibrate as required by the equipment
manufacturer and test function. Repair if required;
 Equipment: Ensure all equipment is in good condition.
necessary;

Repair or replace as

 Floor Coating/Sealant: Inspect for scratch or flaking.
appropriate;

Patch or repair as

 Floor Drains: Ensure floor drains are able to be free-draining. Clean clog or
potential obstruction as necessary; and
 Underground Holding Tank: Measure the volume of the tank contents and empty
as needed to maintain at least 1500 gallons capacity.
Recordkeeping
The following records, at a minimum, will be maintained for the PCC HCM Facility:
 Sources, types, and amounts of HCM delivered on each operating day;
 Monthly inspection records, including date and time or inspection and nature of
any repairs or other remedial action;
 An inventory of the types and approximate quantities of HCM stored at the facility;
 Bills of Lading, transport manifests and final disposition records for all HCM
shipped off-site (except those taken from the Materials Exchange Store);
 Records of the materials taken from the Materials Exchange Store, indicating
product and quantity; and
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 Details of any incidents requiring implementation of the facility’s emergency
management plan.
Environmental Management Systems
PCCLI will implement a formal environmental management system designed to identify and
control environmental impacts and ensure compliance with all applicable regulations,
internal Health and Safety policies, this Operations Plan, and the Contingency, Emergency,
and Fire Prevention Plan provided in Appendix D.
Stormwater Management
As described in Section 4, all outside operations and storage areas of the PCC HCM
Facility will be covered, and the ground surface will be paved with concrete. The northern,
eastern, and western portions of the facility will be graded such that off-site stormwater will
not run-on to the facility. Runoff from the facility will be directed toward a dry detention
basin within the central area of the PCCLF Citizens’ Convenience Center. The stormwater
run-off from these areas will flow via surface flow to a minimum 24-inch culvert in this
location, as shown on Drawing No. D4. The culvert will be equipped with a sluice gate or
valve that can be closed in case of a spill outside of the HCM Facility or within the
convenience center to prevent spilled waste materials from reaching the lake prior to
cleanup.
Stormwater best management practices (BMPs) will be implemented as a means to further
improve the quality of surface water runoff generated during storm events. The design and
operating plan of the proposed PCC HCM Facility incorporates features intended to protect
or improve the quality of stormwater runoff from the proposed facility.
Prior to commencing operations, a National Pollutant Discharge Elimination System
(NPDES) permit will be required in accordance with the Clean Water Act. As part of the
NPDES permit application, a Storm Water Pollution Prevention Plan (SWPPP) will be
developed for the proposed PCC HCM. This plan will 1) serve to identify potential sources
of pollution which may be associated with construction and operation of the proposed PCC
HCM Facility, 2) describe and ensure the implementation of practices which are to be used
to minimize the constituents in stormwater discharges associated with construction and
operation of the proposed PCC HCM Facility, and 3) assure compliance with the terms and
conditions of a NPDES permit. Some of the activities include:
 All waste sorting operations will be conducted completely within the HCM
operations building. Storage of HCM materials will be conducted within the
building or the outdoors covered storage area;
 The facility containment systems will be inspected on a regular basis, and will be
emptied/cleaned as required;
 All liquids collected within the facility containment systems will be disposed of in
accordance with Illinois Environmental Protection Agency Regulations;
 On-site vehicle maneuvering areas will be swept as required to prevent the buildup of dusts which could result in offsite tracking;
 The PCC HCM Facilty will operate in accordance with its NPDES permit;
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 A valve or sluice gate will be installed on the culvert which discharges to the lake;
and
 Employees will be trained to identify situations which may cause exposure of
waste or other materials to stormwater runoff.
The SWPPP will also include soil erosion and sedimentation control procedures to be
implemented during and after development of the proposed PCC HCM Facility. Procedures
such as installing silt fencing, straw bale filters, temporary seeding and other methods will
be used during construction of the proposed PCC HCM Facility. Moreover, all non-paved
areas of the proposed facility will be vegetated and landscaped upon completion so as to
provide long-term erosion protection.
Safety Measures and Training
PCCLI will establish and communicate the facility-specific and company-wide safety
policies to minimize the risk of hazards in the workplace. A detailed Health and Safety Plan
(HASP) will be developed for the PCC HCM Facility.
All employees will be familiar with equipment, supplies, and operating procedures used at
the facility, as well as accident prevention and emergency response measures. In
conjunction with the Facility Manager, PCCLI’s Corporate Health and Safety Officer will also
be responsible for assessing the site for potential hazards, implementing measures to avoid
hazards, administering training programs, and responding to any site emergencies.
All employees will be made aware of specific hazards associated with the position they
maintain at the facility. Each employee will be provided with information explaining site
safety measures. Before performing any unsupervised work at the facility, new employees
will receive an overview of site and work hazards as well as a means to help control those
hazards. The following list describes information to be provided during a typical training
program.
 Safe work practices;
 Nature of anticipated hazards;
 Handling of emergencies and self-rescue;
 Appropriate vehicle, machinery and equipment use;
 Proper handling, storage and transportation of potentially dangerous materials.
Safety Meetings
Safety meetings will be held on a regular basis for all PCC HCM staff and subcontractors.
The safety meetings will serve to reinforce safety training, make sure that the health and
safety training is being followed, and promote safety appreciation. Safety meetings will also
be held after any accidents to ensure that appropriate measures are taken to prevent
similar accidents.
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First Aid Supplies
First-aid supplies will be located so that they are easily accessible at the facility when
required. First-aid kits shall be located at the scale house and HCM Building. These kits
will be located in weatherproof containers. All kits shall be checked on a regular basis to
ensure that they are adequately supplied.
Personal Protective Equipment
Personnel will be required to use personal protective equipment specified in the Health and
Safety Plan based on their operational duties. . Basic PPE may include chemical-resistant
tyvek coveralls, safety glasses with side shields, steel-toed safety boots, and chemicalresistant gloves.
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